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Learning
model

Project Based Learning

Program
Learning
Outcomes
(PLO)

PLO study program which is charged to the course

Program Objectives (PO)

PLO-PO Matrix

 
P.O

PO Matrix at the end of each learning stage (Sub-PO)

 
P.O Week

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Short
Course
Description

Conduct studies and provide an understanding of the role of organization and management. This course is an introduction to management
and organization and their application. The discussion begins with the concepts of management, organization, management and managers,
the organizational environment which is deepened by discussing managerial functions consisting of Planning, Organizing, Driving and
Supervising in an organization. The learning activity ends with practice applying management functions by each student in group discussion
activities
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Learning methods,
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[ References ]
Assessment
Weight (%)

Indicator Criteria & Form Offline (
offline )

Online ( online )

(1) (2) (3) (4) (5) (6) (7) (8)



1
Week 1

Students are able
to understand the
concept and
meaning of
organizations,
organizational
principles,
organizational
characteristics

Explain the
meaning of
organization -
Explain the
principles of
organization -
Explain the
characteristics of
organizations

Criteria:
Get a perfect score
if you answer
correctly

Forms of
Assessment : 
Participatory
Activities, Project
Results Assessment
/ Product
Assessment

Presentation,
group
discussion
and reflection
2x50

2 X 50
Material:
PRINCIPLES OF
ORGANIZATION 
Library:

0%

2
Week 2

Students are able
to understand the
meaning of
management,
management tools,

Explaining the
definition of
management -
Explaining
management tools
- Explaining
management
principles

Criteria:
The assessment
criteria are carried
out by looking at
the following
aspects: 1.
Participation:
carried out by
observing student
activities (weight 2)
2. UTS: carried out
with assessments
during the middle
of the semester
(weight 2) 3. UAS:
carried out every
semester to
measure all
indicators (weight
3) 4. Assignment:
carried out on
each indicator
(weight 3) Final
Student Score:
Participation Score
(2) x Lever Score
(3) x UTS Score
(2) x UAS Score
(3) divided by 10.

Form of
Assessment : 
Participatory
Activities

Presentation,
discussion
and reflection
2x50

2X50
Material:
PRINCIPLES OF
MANAGEMENT 
Library:

0%

3
Week 3

Students are able
to understand the
differences
between
management and
managers as well
as the skills that a
manager must
have

Explaining the
meaning of
manager -
Explaining the
levels of manager -
Explaining the
skills of a manager
- Explaining
managerial
activities

Criteria:
Get a perfect score
if you answer
correctly

Form of
Assessment : 
Participatory
Activities

Discussions,
assignments,
exercises,
searching for
library
sources and
other
references 
2x50

Material:
MANAGEMENT
AND MANAGER 
Bibliography:

0%

4
Week 4

Students are able
to understand the
organization‘s
external and
internal
environment as
well as the
organization‘s
social responsibility
towards the
environment and
society

Explain the
characteristics of
the organization‘s
internal
environment -
Explain the
characteristics of
the organization‘s
external
environment. -
Explain the social
responsibility of the
organization to the
surrounding
community

Criteria:
Get a perfect score
if you answer
correctly

Form of
Assessment : 
Participatory
Activities

Discussion,
exercises
and
assignments 
2x50

2X50
Material:
ORGANIZATIONAL
ENVIRONMENT 
Literature:

0%

5
Week 5

Students are able
to understand and
make plans.

Explain the stages
in making a plan -
Explain the
characteristics of a
good plan. -
Explain the
benefits of
planning. - Explain
the advantages
and disadvantages
of planning. -
Explain the factors
that fail a plan

Criteria:
Get a perfect score
if you answer
correctly

Forms of
Assessment : 
Participatory
Activities, Project
Results Assessment
/ Product
Assessment

Discussion,
exercises
and
assignments 
2x50

2X50
Material:
PLANNING 
Library:

5%

6
Week 6

Students are able
to understand how
to make a decision

Explaining the
decision making
process -
Explaining decision
making techniques
- Explaining the
differences
between symptoms
and problems -
Explaining the
types of decisions

Criteria:
Get a perfect score
if you answer
correctly

Form of
Assessment : 
Participatory
Activities

Presentation,
group
discussion, 
2x50

0%



7
Week 7

Students are able
to understand
communication, the
purpose of
communication, the
function of
communication and
how to overcome
communication
barriers.

Explaining the
meaning of
communication -
Explaining
techniques &ndash
good
communication
techniques. -
Explaining the flow
of communication
in organizations. -
Explain the factors
that inhibit
communication. -
Explain ways to
overcome
obstacles in
communication.

Criteria:
Get a perfect score
if you answer
correctly

Forms of
Assessment : 
Participatory
Activities, Project
Results Assessment
/ Product
Assessment

Presentation,
group
discussion 
2 X 50

3%

8
Week 8

UTS Materials 1-7 Criteria:
Get a perfect score
if you answer
correctly

Forms of
Assessment : 
Participatory
Activities, Project
Results Assessment
/ Product
Assessment, Tests

2x50 2X50
Material: UTS 
Library:

5%

9
Week 9

Students are able
to understand
organizing,
creating
organizational
structures, division
of work.

Explain the
meaning of
organizing. -
Explain the division
of work in the
organization. -
Explain
departmentalization
- Explain the parts
in the
organizational
structure

Forms of
Assessment : 
Participatory
Activities, Project
Results Assessment
/ Product
Assessment

Presentations
and group
discussions 
2x50

0%

10
Week 10

Students are able
to understand
Authority and
Power

Explain the
methods of HR
selection - Explain
the sources of
labor. - Explain how
to organize staff. -
Explain how to train
new and old
employees. -
Explain promotions
and transfers

Criteria:
Get a perfect score
if you answer
correctly

Form of
Assessment : 
Participatory
Activities

Presentation
and group
discussion 
2x50

Material: HUMAN
RESOURCE
MANAGEMENT 
Reference:

5%

11
Week 11

Students are able
to understand how
to select Human
Resources,
arrange staff, train,
promote and
transfer

Explain motivation
theories. - Explain
about
compensation. -
Explaining rewards
and bonuses.

Forms of
Assessment : 
Participatory
Activities, Project
Results Assessment
/ Product
Assessment

Presentation
and group
discussion 
2x50

Material:
COMPENSATION 
Literature:

0%

12
Week 12

Students are able
to understand how
to motivate
employees.

Explain motivation
theories. - Explain
about
compensation. -
Explaining rewards
and bonuses.

Criteria:
Get a perfect score
if you answer
correctly

Form of
Assessment : 
Participatory
Activities

Presentation
and group
discussion 
2x50

5%

13
Week 13

Students are able
to understand how
to lead

Explain the
definition of
leadership. -
Explain theories
about leadership

Criteria:
Get a perfect score
if you answer
correctly

Forms of
Assessment : 
Participatory
Activities, Project
Results Assessment
/ Product
Assessment

Presentation
and group
discussion 
2x50

2X50
Material: PINAN
LEADERSHIP 
Bibliography:

5%

14
Week 14

Get a perfect score
if you answer
correctly

Criteria:
Get a perfect score
if you answer
correctly

Form of
Assessment : 
Participatory
Activities

2X50 2X50
5%



15
Week 15

Students are able
to understand how
to supervise
activities in an
organization

Explain the
definition of
supervision. -
Explain the
monitoring
process. - Explain
the types of
supervision

Criteria:
Get a perfect score
if you answer
correctly

Form of
Assessment : 
Participatory
Activities

Discussion,
practice and
reflection 
2x50

2X50
Material:
BIBLIOGRAPHY
SUPERVISION 
:

0%

16
Week 16

Material: UAS 
Literature:

0%

Evaluation Percentage Recap: Project Based Learning
No Evaluation Percentage
1. Participatory Activities 23.17%
2. Project Results Assessment / Product Assessment 8.17%
3. Test 1.67%

33.01%

Notes
1. Learning Outcomes of Study Program Graduates (PLO - Study Program) are the abilities possessed by each Study Program

graduate which are the internalization of attitudes, mastery of knowledge and skills according to the level of their study program
obtained through the learning process.

2. The PLO imposed on courses  are several learning outcomes of study program graduates (CPL-Study Program) which are used
for the formation/development of a course consisting of aspects of attitude, general skills, special skills and knowledge.

3. Program Objectives (PO)  are abilities that are specifically described from the PLO assigned to a course, and are specific to the
study material or learning materials for that course.

4. Subject Sub-PO (Sub-PO)  is a capability that is specifically described from the PO that can be measured or observed and is the
final ability that is planned at each learning stage, and is specific to the learning material of the course.

5. Indicators for assessing  ability in the process and student learning outcomes are specific and measurable statements that
identify the ability or performance of student learning outcomes accompanied by evidence.

6. Assessment Criteria  are benchmarks used as a measure or measure of learning achievement in assessments based on
predetermined indicators. Assessment criteria are guidelines for assessors so that assessments are consistent and unbiased.
Criteria can be quantitative or qualitative.

7. Forms of assessment: test and non-test.
8. Forms of learning:  Lecture, Response, Tutorial, Seminar or equivalent, Practicum, Studio Practice, Workshop Practice, Field

Practice, Research, Community Service and/or other equivalent forms of learning.
9. Learning Methods:  Small Group Discussion, Role-Play & Simulation, Discovery Learning, Self-Directed Learning, Cooperative

Learning, Collaborative Learning, Contextual Learning, Project Based Learning, and other equivalent methods.
10. Learning materials are details or descriptions of study materials which can be presented in the form of several main points and

sub-topics.
11. The assessment weight  is the percentage of assessment of each sub-PO achievement whose size is proportional to the level of

difficulty of achieving that sub-PO, and the total is 100%.
12. TM=Face to face, PT=Structured assignments, BM=Independent study.
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