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Learning Case Studies

model

Program PLO study program that is charged to the course

Learnin

Outcomges PLO-7 Able to practice the field of educational management competency to solve problems in the field of

(PLO) educational management based on the results of information and data analysis

PLO-11 Able to demonstrate a responsible attitude and collaborate in accordance with professional norms and ethics

Program Objectives (PO)

PO-1

Utilize learning resources and information technology in applying project management expertise, which
includes project planning (Microsoft Project applications in PERT/CPM, scheduling, budgeting),
implementation and project evaluation. and project evaluation, as well as implementation and preparation of
project proposals in education, especially those related to industrial revolution 4.0 and society 5.0 education.

PO-2

Mastering theoretical concepts about project planning, implementation and project evaluation. and project
evaluation, as well as implementation and preparation of project proposals in education, especially those
related to industrial revolution 4.0 and society 5.0 education.

PO -3

Make appropriate decisions based on information and data analysis to determine approaches, models and
techniques for project planning, implementation and evaluation.

PO-4

Responsible for self-learning performance, agreement with group colleagues in understanding project
management concepts with general (routine) management, project management parameters, project
planning, implementation and project evaluation.

PLO-PO Matrix

P.O PLO-7 PLO-11
PO-1 v
PO-2 v
PO-3 v
PO-4 v

PO Matrix at th

e end of each learning stage (Sub-PO)

P.O Week
1 2 3 4 5 6 7 8 9110 (11 (12|13 | 14| 15| 16
PO-1 vivi]iv|v]|v
PO-2 v |v|v v v v
PO-3 v
PO-4 viv|v

Short Course
Description

Basic concepts of project management: background, understanding, characteristics of project management (MP): differences
between project management concepts and general (routine) management: project management parameters main stages of
MP: project planning (microproject applications in PERT/CPM, scheduling, budgeting), implementation, and project evaluation.
and project evaluation. Application of project management in organizing training, courses and relevant development activities.
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w Final abilities of Evaluation Student Assignments, Learning S SESSmEnt
eek- | each learning stage [ Estimated time] materials Weight (%)
(Sub-PO) - — - - - [ References ]
Indicator | Criteria & Form Offline ( Online ( online))
offline )
(1) (2) (3) 4 (5) (6) (7) (8)

1 Tuition Contract Material: 5%

Form of 2 X 50 Bibliography

Assessment : : Anderson, MQ

Participatory 1982.

Activities Quantitative
Management
Decision Making.
California:
Brook/Cole
Publishing
Company.

2 Basic Concepts of -Lectures & Material: 5%
Rational Project Form of questions and Library material :
Mggg%?g:%’i‘;g the Assessment : answers. - Burhanuddin.

Benefits of Project Par_nq_patory Gmd.ed 1984. Analysis of
Management Activities reading. - Management
Characteristics Summarization Administration
of library and Educational
materials Leadership.
2 X 50 Jakarta: Bumi
Literacy.

3 Differences in the -Briefing, - Material: 5%
concept of Project Form of Discussion. Bibliography
mgﬂgggmgm %nd Assessment : 2 X 50 material
general. Project Par'tlc_:l'patory : Koonz, et. al.
Management Activities 1984.

Parameters. Management.
New York:
McGraw-Hill
Book Company.




4 Project management -Lectures & Material: 5%
stages, Some views Form of questions and material
grr]ot'gitslt/?gr?: ?efment Assessment : answers. - Library: Jeff
(MP]) g Participatory Guided Davidson. The

Activities reading. - 10 Minute Guide

Summarization to Project

of library Management .

materials. Translation by

2 X 50 Sisnuhadi. Ed. I,
2002.
Yogyakarta:
Andi.

5 Principles of project -Briefing, - Material: 5%
planning and Form of Discussion, - Bibliography
implementation. Assessment : Result Report material :

Project Results -Guided read Reksohadiprodjo,

Assessment / 2 X 50 S. 1983. Project

Product Management.

Assessment Yogyakarta:
BPFE.

6 Application of Project -Briefings, - Material: 5%

Management stages Form of Workshops, - Reference
Assessment : Group reports. material
Project Results 2 X 50 : Richard, N.
Assessment / 2006. Project
Product Management
Assessment Step By Step.
New York:
Pearson

7 Plan projects from the -Briefings, - Material: 5%
dimensions of Form of Workshops, - Reference
8g§tllty, Time and Assessment : Result reports. material

Project Results 2 X 50 : Richard, N.
Assessment / 2006. Project
Product Management
Assessment Step By Step.
New York:
Pearson
8 Sub Summative Material: uts 15%
Exam Form of 2X50 material

Assessment : Reference:

Participatory Koonz, et. al.

Activities 1984.
Management.
New York:
McGraw-Hill
Book Company.

9 Use of Gant Chart -Briefings, - Material: 5%
and PERT/CPM as Form of Workshops, - Bibliography
MP planning tools Assessment : Result reports. : Puxty, AG

Project Results 2 X 50 1990.
Assessment / Organization and
Product Management.
Assessment London: Pitman.

10 Practice applying the -Briefing - 5%
Gantt'Chart for . Form of Workshop -
planning MP activities Assessment : Group report

Project Results 2 X 50
Assessment /

Product

Assessment

11 PERT Application Sda Material: 5%
Exercise for MP Form of 2X50 Library material :

Planning Assessment : Soeharto. .
Project Results 1999. Project
Assessment / Management
Product From Conceptual
Assessment to Operational
Volume |.
Jakarta:
Erlangga.

12 Formation of the MP Sda Material: 5%
Organizational Form of 2 X 50 Bibliography
structure Assessment : material

Portfolio : Koonz, et. al.

Assessment 1984.
Management.
New York:
McGraw-Hill

Book Company.




13 Proposal Preparation - Lecture & Material: 5%
Form of question and Bibliography
Assessment : answer - : Randolph, WA
Portfolio Discussion, - and Posner, BZ
Assessment Practice 1998. Effective
preparing a Project Planning
2 X 50 project & Management.
proposal Getting the Job
Done.
Englewood Cliffs:
Prentice Hall.
14 Implementing projects -Directing, - 5%
Form of Role playing,
Assessment : 2 X 50
Portfolio
Assessment
15 Implementing projects -Directing, - Material: 5%
Form of Role playing, Reference
Assessment : 2 X 50 material
Portfolio : Richard, N.
Assessment 2006. Project
Management
Step By Step.
New York:
Pearson
16 Completing/assessing Material: 15%
results Form of -Briefing, - academic
Assessment : Discussion -2 material
Participatory X 50 project Reference:
Activities assessment Puxty, AG 1990.
exercise Organization and
Management.
London: Pitman.
Evaluation Percentage Recap: Case Study
No | Evaluation Percentage
1. | Participatory Activities 50%
2. | Project Results Assessment / Product Assessment 30%
3. [ Portfolio Assessment 20%
100%

Notes

1. Learning Outcomes of Study Program Graduates (PLO - Study Program) are the abilities possessed by each
Study Program graduate which are the internalization of attitudes, mastery of knowledge and skills according to the
level of their study program obtained through the learning process.

2. The PLO imposed on courses are several learning outcomes of study program graduates (CPL-Study Program)
which are used for the formation/development of a course consisting of aspects of attitude, general skills, special skills

and knowledge.

Program Objectives (PO) are abilities that are specifically described from the PLO assigned to a course, and are

Subject Sub-PO (Sub-PO) is a capability that is specifically described from the PO that can be measured or observed
and is the final ability that is planned at each learning stage, and is specific to the learning material of the course.
Indicators for assessing ability in the process and student learning outcomes are specific and measurable statements
that identify the ability or performance of student learning outcomes accompanied by evidence.

Assessment Criteria are benchmarks used as a measure or measure of learning achievement in assessments based

on predetermined indicators. Assessment criteria are guidelines for assessors so that assessments are consistent and

3.
specific to the study material or learning materials for that course.
4.
5.
6.
unbiased. Criteria can be quantitative or qualitative.
7. Forms of assessment: test and non-test.
8.

Forms of learning: Lecture, Response, Tutorial, Seminar or equivalent, Practicum, Studio Practice, Workshop
Practice, Field Practice, Research, Community Service and/or other equivalent forms of learning.

9. Learning Methods: Small Group Discussion, Role-Play & Simulation, Discovery Learning, Self-Directed Learning,
Cooperative Learning, Collaborative Learning, Contextual Learning, Project Based Learning, and other equivalent

methods.

10. Learning materials are details or descriptions of study materials which can be presented in the form of several main

points and sub-topics.

11. The assessment weight is the percentage of assessment of each sub-PO achievement whose size is proportional to
the level of difficulty of achieving that sub-PO, and the total is 100%.
12. TM=Face to face, PT=Structured assignments, BM=Independent study.
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