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Program PLO study program that is charged to the course
Learnin
Outcom?es PLO-14 | (PLO 1) Graduates are able to master management theory as a whole
(PLO) Program Objectives (PO)
PO-1 C4. Students are able to carefully examine strategic management theories
PO -2 C5. Students are able to carefully evaluate the company‘s environment and strategy
PO -3 P4. Students are able to build appropriate strategic decisions based on case study data
PO -4 Ab. Students are able to show tough, collaborative, adaptive, innovative, inclusive and entrepreneurial character in strategic
management learning activities
PLO-PO Matrix
P.O PLO-14
PO-1
PO-2
PO-3
PO-4
PO Matrix at the end of each learning stage (Sub-PO)
P.O Week
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
PO-1
PO-2
PO-3
PO-4
Short The Strategic Management course is given to students in semester 7 (seven) to study and deepen various strategies starting with the Strategy
Course Formulation stage, followed by Strategy Implementation and ending with the Strategy Evaluation stage. Each stage in this Strategic Management
Description | course requires active student involvement by conducting field observations of UKMs. The three stages of Strategic Management will be applied
to UKM where students make observations. The learning strategy applied in this course is project based learning, where students will make
observations in groups to design and determine appropriate strategies for the UKM being observed. So the output of this course is in the form of
an observation report which will be presented by each group.
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Help Learning,
Learning methods,

Final abilities of i 1 -
1 Evaluation Student Assignments, Learning
each learning . : . Assessment
Week- [ Estimated time] materials ;
stage [ References ] | Weight (%)
(Sub-PO) Indicator Criteria & Form Offline ( Online ( online)
offline )
(1) (2) (3) (4) (5) (6) (7) (8)
1 Understand the 1.1. Able to understand | Criteria: Read literature and Material: 0%
characteristics of the concept of 1.Participation Reading listen to students' Characteristics
strategic i Total 100 literature and | explanations about of strategic
management strategic (Total 100) e ° b
management 2.Absent (Weight | listening to strategic decisions management
2.2. Able to explain 40) students' Reader: Fred.
.S.trategic 3.Discussion explanations R. David. 2017.
emagement mogels | (Weihtan) |90 X
3.3. Able to understand 4.Character decisionsg Concgpts and
the benefits of (Weight 20) Cases—A
strategic Competitive
management for !=orm of Assessment Advantage
organizations o L Approach, 16th
Participatory Activities Edition
2 Environmental 1.1. Able to explain the | Criteria: Reading Reading literature, Material: 0%
Scﬁm"t’g: ding th variables that exist in 1.General literature, presentations, and Environmental
naerstanding the : A presentations, | listening to Scanning:
external business the social ssessment e . '
environment environment. Criteria: and listening explanatlons_ of Understanding
2.2. Able to describe 2.Participation to ) exte_rnal business the _external
(C4) the influence of (Total 100) explanations | environment learners business
! - . of external environment
:ahn?/;?odnurzg:?tl 3':\(?)5&”1 (Weight business Reader: Fred.
. . . environment R. David. 2017.
3.3. Able to detail (C4) 4.D|sc_u53|on learners Strategic
external strategic (Weight 40) 3X 50 Management:
factors (EFAS) 5.((:Wh:irgar(]:ttezrO ) Concepts and
Cases—A
6.Character Competitive
(Weight 20) Advantage
Approach, 16th
Form of Assessment Edition
Participatory Activities
3 Environmental 1.Able to outline (C4) Criteria: Reading Reading literature, Material: 0%
S%?jg?gggr:\din the core competencies 1.General Iiterature,_ prese_ntations, and Enviro_nmental
internal busingss and company Assessment presentations, | listening to students* Scanning:
; specificities through Criteria: and listening | explanations of the Understanding
environment p [o] ) : ]
RBV analysis 2.Participation to internal business the internal
2.Able to detect (C4) (Total 100) explanations | environment business
.an organization's 3.Absent (Weight from students environment
compgetitive ) 40) about the Reference:
X . internal Solihin, Ismail .
advantage through 4 Discussion business 2002. Strategic
value chain analysis (Weight 40) environment Management.
3.Able to describe (C4) 5.Character 3X 50 Jakarta:
how resources and (Weight 20) Erlangga.
functional capabilities
are aligned with !:orm of Assessment Material:
company strategy P ticinatory Activiti Environmental
4 .Able to make (C6) articipatory Activities Scanning:
internal Understanding
environmental audits the _internal
5.Able to create (C6) business

IFAS matrix.

environment
Reader: Fred.
R. David. 2017.
Strategic
Management:
Concepts and
Cases—A
Competitive
Advantage
Approach, 16th
Edition




Strategy 1.Able to explain the Criteria: Reading Reading literature, Material: 0%
Egrdnglrjsl?gr?gi:ng characteristics of the 1.General literature, presentations, and ‘ Strategy
Vision and Mission vision and mission Assessment presentations, | listening to students Formulation:
2.Able to explain the Criteria: and listening explanatlons .Of Fhe Upderstandlng
importance of vision 2.Participation to ) Vision and Mission V|_S|o_n and
(o 100) | expRratons
3.Able to provide 3.Absent (Weight and Mission Solihin, Ismail
examples of writing a 40) 3X 50 2002 étrategi(;‘
vision and mission 4 Discussion students Manégement.
(Weight 40) Jakarta:
5.Character Erlangga.
(Weight 20)
Form of Assessment '\Snt?;zg;l.
Participatory Activities E%:jrzgsl?sr?gi‘ng
Vision and
Mission
Reader: Fred.
R. David. 2017.
Strategic
Management:
Concepts and
Cases—A
Competitive
Advantage
Approach, 16th
Edition
Strategy 1.1. Able to identify the | Criteria: Reading Reading literature, Material: 0%
Implementation: company's long-term 1.Participation literature, presentations, and Strategy
Ilégd?tr:rtr?\ngtg%e goals assessment and | presentations, | listening to students' Implementation:
forrgr]]ulation ay 2.2. Able to design a quiz assessment | and Iisteniqg explanations of long- | Understanding
SWOT analysis of the drill to studer_lts term strategy Long Term
3.3. Able to explain the method applied: explanations | formulation Strategyl
) P Long Term Formulation
types of strategies 2 Participation Strategy Reader: Fred
4.4. Able to explain (Total 100) Formulation R. David. 2017,
strategic 3.Absent (Weight 3X 50 Strategic
management in non- 40) Management:
profit companies and 4 Discussion Concepts and
governments (Weight 40) Cases—A
5.5. Able to explain 5.Character Competitive
strategic (Weight 20) Advantage
management in small Approach, 16th
companies Form of Assessment Edition
Participatory Activities
Strategy ) 1.1. Able to explain Criteria: Reading Reading literature, Material: 0%
Igt‘gggirggg@gis how to obtain and 1.General literature, presentations, and Strategy
and stateqy choose a strategy Assessment presgntatl.ons, listening 'to students' Implementation:
selection 2.2. Able to implement Criteria: and I|sten|n‘g explanations ab_out Strategy
a comprehensive 2.Participation to s}uder_ns strategy anlalys_ls and analysis and
framework for (Total 100) E)t()p anations | strategy selection strlategy
svateqy formuiaton | 3.Absent (weight | 220 S0y saecton
33 Able to explain the 40) strategy Fred. R. David.
influence of cultural 4 Discussion selection 2017. Strategic
aspects on strategy (Weight 40) 3X 50 Management:
4.4, Able to explain the 5.Character Concepts and
influence of political (Weight 20) Cases—A
aspects on strategy Competitive
selection Form of Assessment Advantage
s L Approach, 16th
Participatory Activities Edition
Understand the 1.1. Able to explain the | Criteria: Reading Reading literature, Material: 0%
factors that influence of social 1.General literature, presentations, and Understanding
influence strategy aspects on company Assessment presentations, | listening to students’ the factors that
strategy. Criteria: and listening explanationg about influence
2.2. Able to explain the 2.Participation to studer_lts‘ factors that influence strategy.
influence of political (Total 100) e>t<)platntitlons strategy gegder[.j Fzrgg7
aspects on company 3.Absent (Weight ?acc:grs tﬁat Siratz‘gic. :
strategy. 40) influence the Management:
4.Discussion 3X 50 Concepts and
(Weight 40) strategy Cases—A
5.Character Competitive
(Weight 20) Advantage
Approach, 16th
Forms of Edition
Assessment :

Participatory
Activities, Project
Results Assessment /
Product Assessment

Material:
Understanding
the factors that
influence
strategy.
References:
John Pearce,
Richard
Robinson.
2014. Strategic
Management.
McGraw-Hill
Education. 14th
Edition




8 MIDDLE Criteria: UTS Write UTS Write 30%
SEMESTER Written UTS (weight | 3 X 50
EXAMINATION 80) Characters 20
(uTs) total 100
Form of Assessment
Project Results
Assessment / Product
Assessment, Test
9 Strategy 1.1. Able to explain the | Criteria: Read Reading literature, Material: 0%
Kﬂnplementatlon: g characteristics of 1.General literature, presentations, and Strategy
oagglgtﬁ)rﬂsem an strategy Assessment presentations, | listening to student implementation:
P implementation Criteria: and listento | explanations about Management
annual objectives 2.Participation student Management and and Operations
policies resource’ (Total 100) explanations | Operations References:
allocation, structural 3.Absent (weight about Solihin, Ismall_.
adjustments to 40) Management 2002. Strategic
. ! . and Management.
strateg|es_, 4.D|st_:u55|on Operations Jakarta:
restructuring and (weight 40) 3 X 50 Erlangga.
reengineering 5.Character
2.2. Able to explain the (Weight 20) Material:
relationship between Strategy
performance and Form of Assessment implementation:
payment and strategy i’ . Activiti Management
3.Able to explain articipatory Activities and Operations
managing resistance Reader: Fred.
to change, creating R. Davi_d. 2017.
strategies that Strategic
support culture, focus Management:
on Concepts and
production/operations Cases—A
when implementing ggrv';’iﬁgg;e
strategies, focus on
resou?ces App _roach, 16th
Edition
10 Strategy Produce Strategy Criteria: Reading Reading literature, Material: 0%
|m[;|fement3t|on: ::mplenrentathn N 1.General literature, presentations, and Strategy
gt:’f‘e(‘:{‘.g an F%rgg(ﬁ}t'&gsrdgt.tne Assessment presentations, | listening to students’ implementation:
recting F=nance/Accounltirgé Criteria: and listening | explanations about staffing and
Research & ' 2.Participation: to students’ staffing and directing directing
Development, and Total 100 explanations Reader: Fred.
Management Information 3.Absent (weight about staffing R. David. 2017.
Systems. “0) 9 and directing Strategic
4.Di . 3 X50 Management:
'(VJZ?QL‘;S"%; Concepts and
Cases—A
5.Character Competitive
(Weight 20) Advantage
Approach, 16th
Form of Assessment Edition
Participatory Activities
11 Strategy Evaluation [ Produce Strategy Criteria: Introduction to | Introduction to types of | Material: 10%
Evaluation 1.General types of strategies and case Strategy
Assessment strategies and | examples Evaluation
Criteria: examples of Reader: Fred.
2.a. Bill (Task): the R. David. 2017.
3.Coverage of 3 X 50 case Strategic
project visits to Management:
SMEs (weight Concepts and
20) Cases—A
. Competitive
4.Pr01§ct report Advantage
(Weight 40) Approach, 16th
5.Power point Edition
(weight 20)

6.Character
(weight 20). Total
100

7 .b. Participation :

8.Absent (weight
40)

9.Discussion
(weight 40)

10.Character
(weight 20). Total
100

Forms of
Assessment :
Participatory
Activities, Project
Results Assessment /
Product Assessment




12 Key Strategic- 1.1. Able to understand | Criteria: Reading Reading literature, Material: 0%
management multinational 1.General literature, presentations, and Strategic-
tEot?]Ii((::SSl %%?:Iig?ss organizations Assessment presentations, | listening to students' | management
Responsibility, 2.2. Able to understand Criteria: and listening | explanations about | topic: Business
Environmentai the strengths and 2.Participation : to studer_]ts Busmes_s _E_thlcs, social | Ethics, S_ot_:|_al
Sustainability weaknesses of 3.Absent (weight explanations respon5|blllty, Respon5|b|llty,

international 40) aboyt enqunmgptal Enqunmgptal
operations 4 Discussion E;Jhs_lnesg » sustainability gu?tamabllny
- ics, Social eferences:
3.3. Able to understand (weight 40) Responsibility, Solihin, Ismail .
global challenges S.Character environmental 2002. Strategic
4.4. Able to understand (weight 20). Total | gstainability Management.
global corporate tax 100 3 X 50 Jakarta:
rates .
Form of Assessment Erlangga
Participatory Activities I\Snt?;?;:i\(l:.-
management
topic: Business
Ethics, Social
Responsibility,
Environmental
Sustainability
Reader: Fred.
R. David. 2017.
Strategic
Management:
Concepts and
Cases—A
Competitive
Advantage
Approach, 16th
Edition

13 Key Strategic- Strategic management Criteria: Listento a Listen to a group Material: Case 10%
management topic: | case study 1.General group presentation on a Study
Global/International ;
leSUeS Assessment presentation | management case Reference:

Criteria: about a study Fred. R. David.
2.a. Bill (Task): 3X50 2017. Strategic
3.Coverage of management Management:
UKM visits case study Concepts and
(weight 20) gifnepseti?ve
4.Project report Advantage
5 powe point Approach, 16th
(weight 20)
G.E:hqriftzecr) ) Material: Case
weig . Stud
Total 100 Bibli);graphy:
7 .b. Participation : John Pearce,
8.Absent (weight Richard
40) Robinson.
9.Discussion 2014. Strategic
(weight 40) Management.
10.Characters McGraw-Hill
(weight20).. Total Education. 14th
100 Edition
Forms of
Assessment :
Participatory
Activities, Project
Results Assessment /
Product Assessment

14 Presenting the Strategic management Criteria: Listen to a Listen to a group Material: Case 10%
results of the case study 1.a. Bill (Task): group presentation on a Study
hsﬂtéitsgé%wen { case 2.1. Coverage of | Presentation [ management case Reference:
study analysis project visits to about a study Fred. R. Davtq.

SMEs (weight | 3 X 50 2017. Strategic
20) management Management:
3.2 Project reports case study Concepts and
(Weight 40) ggrsnepsetitfve
4.3. Power point Advantage
(weight 20) Approach, 16th

5.4. Character
(weight 20). Total
100

6.b. Participation :

7.1. Absent
(weight 40)

8.2. Discussion
(weight 40)

9.3. Character
(weight 20). Total
100

Forms of
Assessment :
Participatory
Activities, Project
Results Assessment /
Product Assessment

Edition

Material: Case
Study
Bibliography:
John Pearce,
Richard
Robinson.
2014. Strategic
Management.
McGraw-Hill
Education. 14th
Edition




15 Presenting the Strategic management Criteria: Listen to a Listen to a group Material: Case 10%
results of the case study 1.a. Bills (Tasks): | group presentation on a Study
I\S/It;?\taeggg;nent case Total 100 presentation | management case Reference:
study analysis 2.Coverage of about a study Fred. R. David.

project visits to | 3 X 50 2017. Strategic
SMEs (Weight management Management:
20) case study Concepts and
3.Project report ggrsnepse?tfv e
(Weight 49) Advantage
4.Power point Approach, 16th
presentation Edition
(weight 20)
5 -Character Material: Case
(weight 20). Study
6.b. Participation: Bibliography:
Total 100 John Pearce,
7.Absent (weight Richard
40) Robinson.
8.Discussion 2014. Strategic
(weight 40) Management.
9.Character McGraw-Hill
(weight 20 Education. 14th
Edition
Forms of
Assessment :
Participatory
Activities, Project
Results Assessment /
Product Assessment
16 FINAL SEMESTER Criteria: 30%
(EJX'\S";”NATION 1.Written fiqal 3X50
exam (weight 80)
2.Character

(Weight 20)

Form of Assessment

Project Results

Assessment / Product

Assessment, Test

Evaluation Percentage Recap: Project Based Learning

No | Evaluation Percentage
1. | Participatory Activities 20%
2. | Project Results Assessment / Product Assessment 50%
3. | Test 30%
100%
Notes
1. Learning Outcomes of Study Program Graduates (PLO - Study Program) are the abilities possessed by each Study Program
graduate which are the internalization of attitudes, mastery of knowledge and skills according to the level of their study program
obtained through the learning process.

2. The PLO imposed on courses are several learning outcomes of study program graduates (CPL-Study Program) which are used for
the formation/development of a course consisting of aspects of attitude, general skills, special skills and knowledge.

3. Program Objectives (PO) are abilities that are specifically described from the PLO assigned to a course, and are specific to the study
material or learning materials for that course.

4. Subject Sub-PO (Sub-PO) is a capability that is specifically described from the PO that can be measured or observed and is the final
ability that is planned at each learning stage, and is specific to the learning material of the course.

5. Indicators for assessing ability in the process and student learning outcomes are specific and measurable statements that identify
the ability or performance of student learning outcomes accompanied by evidence.

6. Assessment Criteria are benchmarks used as a measure or measure of learning achievement in assessments based on
predetermined indicators. Assessment criteria are guidelines for assessors so that assessments are consistent and unbiased. Criteria
can be quantitative or qualitative.

7. Forms of assessment: test and non-test.

8. Forms of learning: Lecture, Response, Tutorial, Seminar or equivalent, Practicum, Studio Practice, Workshop Practice, Field
Practice, Research, Community Service and/or other equivalent forms of learning.

9. Learning Methods: Small Group Discussion, Role-Play & Simulation, Discovery Learning, Self-Directed Learning, Cooperative
Learning, Collaborative Learning, Contextual Learning, Project Based Learning, and other equivalent methods.

10. Learning materials are details or descriptions of study materials which can be presented in the form of several main points and sub-
topics.

11. The assessment weight is the percentage of assessment of each sub-PO achievement whose size is proportional to the level of
difficulty of achieving that sub-PO, and the total is 100%.

12. TM=Face to face, PT=Structured assignments, BM=Independent study.
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