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AUTHORIZATION SP Developer i Course Cluster Study Program Coordinator
Coordinator
Noviyanti, S.AP., MAAP | e Dr. Weni Rosdiana, S.Sos.,
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Learning Project Based Learning
model
Program PLO study program which is charged to the course
Learnin
Outcomges PLO-7 demonstrate a responsible attitude towards work in their field of expertise independently
(PLO) PLO-14 Mastering knowledge about the concepts and practices of organizations, management and public sector policies
Program Objectives (PO)
PO-1 Demonstrate a responsible attitude towards work in the field of independent employee performance evaluation.
PO -2 Able to be responsible for the achievement of group work results and supervise and evaluate the completion of work
assigned to workers under their responsibility on the employee performance evaluation assessment form
PO -3 Able to apply methods of planning, monitoring and assessing employee performance, understanding technical
coaching, mentoring and performance counseling in government agencies.
PO -4 Mastering knowledge about the concepts and practices of employee performance evaluation
PLO-PO Matrix
P.O PLO-7 PLO-14
PO-1
PO-2
PO-3
PO-4
PO Matrix at the end of each learning stage (Sub-PO)
P.O Week
1 2 31415 6 7 8 9 10 | 11 | 12 | 13 | 14 | 15 | 16
PO-1
PO-2
PO-3
PO-4
Short This course discusses the basic concepts of performance evaluation, principles of performance evaluation, differences in performance
Course evaluation in the public sector and private sector, performance assessment methods, performance measurement indicators, problems in
Description | performance evaluation, and the relationship between performance evaluation results and performance allowances (remuneration). .
Lectures are carried out using a blended learning model, such as: lecturer presentations, field observations, and discussions.
Assessment is carried out by giving assignments both individually and in groups through written tests or portfolios such as the results of
performance reports in the form of employee work assessment forms (Employee Work Targets/SKP in government institutions or
services).
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Simanjuntak, Payaman J. 2011. Manajemen dan Evaluasi Kinerja. Edisi Ketiga. Jakarta: FEUI.
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Noviyanti, S.AP., M.AP.

Help Learning,
Learning methods,

Final abilities of i L .
L Evaluation Student Assignments, Learning
each learning - : k Assessment
Week- Sene [ Estimated time] materials Weight (%)
S % o - — - - - [ References ]
(Sub-PO) Indicator Criteria & Form Offline ( Online ( online)
offline )
(1) (2) (3) (4) (5) (6) (7) (8)
1 able to design the 1.Explain the Criteria: Lectures, Material: basic 0%
implementation of importance, Developing goals and | Discussions, concepts of
performance obiectives and | reasons for Questions and performance
evaluation ) : performance A Juati
legal basis for | evaluation nswers evaluation
implementing 2X50 l(&gr;lgcance,
performance Form of Assessment : c?l?gcti\?slssbf
evaluation Participatory Activities oo h
2.identify the implementing
SEE performance
principles of evaluation),
performance principles and
evaluation, and scope of
the scope of performance
performance evaluation
measurement measurement.
3.Identifying Reference:

differences in
the focus of

Regulation of
the Minister for

performance Empowerment

measurement of State

in the public gppa;aéuztind

sector and the ureaucratn

i Reform No. 8

commercial of 2021

sector concerning the
Performance
Management
System for Civil
Servants.

Material: basic
concepts of
performance
evaluation
(significance,
legal basis,
objectives of
implementing
performance
evaluation),
principles and
scope of
performance
evaluation
measurement.
Reference:
Government
Regulation No.
30 of 2019
concerning
Civil Servant
Performance
Evaluation.




able to design the
implementation of
performance
evaluation

1.Explain the
importance,
objectives and
legal basis for
implementing
performance
evaluation

2.Identify the
principles of
performance
evaluation, and
the scope of
performance
measurement

3.Identifying
differences in
the focus of
performance
measurement
in the public
sector and the
commercial
sector

Criteria:
identify performance
management planning
in the public sector
and commercial
sector

Form of Assessment :
Participatory Activities

Lectures,
Discussions,
Questions and
Answers

2 X 50

Material: basic
concepts of
performance
evaluation
(significance,
legal basis,
objectives of
implementing
performance
evaluation),
principles and
scope of
performance
evaluation
measurement.
Reference:
Regulation of
the Minister for
Empowerment
of State
Apparatus and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material: basic
concepts of
performance
evaluation
(significance,
legal basis,
objectives of
implementing
performance
evaluation),
principles and
scope of
performance
evaluation
measurement.
Reference:
Government
Regulation No.
30 of 2019
concerning
Civil Servant
Performance
Evaluation.

5%




able to design the
implementation of
performance
evaluation

1.Explain the
importance,
objectives and
legal basis for
implementing
performance
evaluation

2.1dentify the
principles of
performance
evaluation, and
the scope of
performance
measurement

3.Identifying
differences in
the focus of
performance
measurement
in the public
sector and the
commercial
sector

Criteria:
identify performance
management planning
in the public sector
and commercial
sector

Form of Assessment :
Portfolio Assessment

Lectures,
Discussions,
Questions and
Answers

2 X 50

Material: basic
concepts of
performance
evaluation
(significance,
legal basis,
objectives of
implementing
performance
evaluation),
principles and
scope of
performance
evaluation
measurement.
Reference:
Regulation of
the Minister for
Empowerment
of State
Apparatus and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material: basic
concepts of
performance
evaluation
(significance,
legal basis,
objectives of
implementing
performance
evaluation),
principles and
scope of
performance
evaluation
measurement.
Reference:
Government
Regulation No.
30 of 2019
concerning
Civil Servant
Performance
Evaluation.

5%

able to design and
develop
performance
evaluation methods

1.1dentifying
differences in
performance
measurement
evaluations in
the public
sector and the
commercial
sector

2.Explain the
various
performance
appraisal
methods

Criteria:
Identify differences in
performance
measurement in the
public and commercial
sectors

Form of Assessment :
Participatory Activities

Small group
discussion
2 X50

Material:
Evaluation of
Commercial
Sector
Performance
Measurement
Reference:
Budihardjo, M.
2015. Practical
Guide to
Employee
Performance
Assessment.
Jakarta:
Achieve the
Hope of
Success.

Material:
Performance
assessment
methods,
performance
measurement
indicators
References:
Merchant,
Kenneth A.,
Wim A. Van
der Stede.
2014.
Management
Control
Systems:
Performance
Measurement,
Evaluation, and
Incentives.
Third Edition.
Jakarta:
Salemba

5%




Empat.

Material:
Performance
assessment
methods,
performance
measurement
indicators
References:
Sinambela,
Lilian Poltak.
2012.
Employee
Performance
Measurement
Theory and
Implications.
Science Graha:
Yogyakarta.

Material:
Evaluation of
Public Sector
Performance
Measurement
Reference:
Regulation of
the Minister for
Administrative
Reform and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material:
Performance
assessment
methods,
performance
measurement
indicators
Reference:
Government
Regulation No.
30 of 2019
concerning
Performance
Assessment of
Civil Servants.

able to design and
develop
performance

evaluation methods

1.1dentifying
differences in
performance
measurement
evaluations in
the public
sector and the
commercial
sector

2.Explain the
various
performance
appraisal
methods

Criteria:
Explains various
designs of evaluation
methods and
indicators for
measuring employee
performance in
BUMN, BUMD, and

Form of Assessment :

Participatory Activities

Small group
discussion
2 X 50

Material:
Evaluation of
Commercial
Sector
Performance
Measurement
Reference:
Budihardjo, M.
2015. Practical
Guide to
Employee
Performance
Assessment.
Jakarta:
Achieve the
Hope of
Success.

Material:
Performance
assessment
methods,
performance
measurement
indicators
References:
Merchant,
Kenneth A.,
Wim A. Van
der Stede.
2014.
Management
Control
Systems:
Performance
Measurement,
Evaluation, and
Incentives.
Third Edition.

0%




Jakarta:
Salemba
Empat.

Material:
Performance
assessment
methods,
performance
measurement
indicators
References:
Sinambela,
Lilian Poltak.
2012.
Employee
Performance
Measurement
Theory and
Implications.
Science Graha:
Yogyakarta.

Material:
Evaluation of
Public Sector
Performance
Measurement
Reference:
Regulation of
the Minister for
Administrative
Reform and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material:
Performance
assessment
methods,
performance
measurement
indicators
Reference:
Government
Regulation No.
30 of 2019
concerning
Performance
Assessment of
Civil Servants.

able to design and
develop
performance
evaluation methods

1.1dentifying
differences in
performance
measurement
evaluations in
the public
sector and the
commercial
sector

2.Explain the
various
performance
appraisal
methods

Criteria:
Explains various
designs of evaluation
methods and
indicators for
measuring employee
performance in
BUMN, BUMD, and

Form of Assessment :

Participatory Activities

Small group
discussion
2 X 50

Material:
Evaluation of
Commercial
Sector
Performance
Measurement
Reference:
Budihardjo, M.
2015. Practical
Guide to
Employee
Performance
Assessment.
Jakarta:
Achieve the
Hope of
Success.

Material:
Performance
assessment
methods,
performance
measurement
indicators
References:
Merchant,
Kenneth A.,
Wim A. Van
der Stede.
2014.
Management
Control
Systems:
Performance
Measurement,
Evaluation, and

5%




Incentives.
Third Edition.
Jakarta:
Salemba
Empat.

Material:
Performance
assessment
methods,
performance
measurement
indicators
References:
Sinambela,
Lilian Poltak.
2012.
Employee
Performance
Measurement
Theory and
Implications.
Science Graha:
Yogyakarta.

Material:
Evaluation of
Public Sector
Performance
Measurement
Reference:
Regulation of
the Minister for
Administrative
Reform and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material:
Performance
assessment
methods,
performance
measurement
indicators
Reference:
Government
Regulation No.
30 of 2019
concerning
Performance
Assessment of
Civil Servants.

able to arrange the
stages of
implementing
performance
evaluation

1.Explain the
stages and
cycles of SKP
implementation

2.0Observe and
design
performance
plans on
employee
performance
appraisal
forms in
government
agencies

Criteria:
Pay close attention to
the organization‘s
performance plan and
leadership and reduce
it to individual
performance

Form of Assessment :
Project Results
Assessment / Product
Assessment, Portfolio
Assessment

Small Group
Discussion
2 X50

Material:
Stages and
Cycles of
Public Sector
Performance
Measurement
Reference:
Minister of
State
Apparatus
Empowerment
and
Bureaucratic
Reform
Regulation No.
8o0f 2021
concerning
Civil Servant
Performance
Management
Systems.

5%




MIDDLE
SEMESTER
EXAMINATION
(UTS)

STUDENTS
HAVE
INDICATORS IN
MEETINGS 1-7

Form of Assessment :
Project Results
Assessment / Product
Assessment, Test

WRITTEN
TEST
2 X50

Material:
Evaluation of
ASN
performance
Library:
Regulation of
the Minister for
Empowerment
of State
Apparatus and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material: Non-
ASN
Performance
Evaluation
Reference:
Budihardjo, M.
2015. Practical
Guide to
Employee
Performance
Evaluation.
Jakarta:
Achieve the
Hope of
Success.

15%

able to arrange the

stages of
implementing
performance
evaluation

1.Compile
performance
realization on
employee
performance
assessment
forms in
government
agencies

2.Pay attention
to work
behavior
indicators on
the SKP form

3.1dentify
performance
appraisal
problems and
barriers

Criteria:
Pay attention to work
behavior indicators on
the SKP form and
simulate the SKP form

Forms of Assessment

Participatory Activities,
Project Results
Assessment / Product
Assessment, Practices /
Performance

Small Group
Discussion
2 X 50

Material:
Preparation of
performance
measurements
and work
behavior
Reference:
Regulation of
the Minister for
Administrative
Reform and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material:
Problems and
obstacles to
performance
assessment
Reference:
Government
Regulation No.
30 of 2019
concerning
Performance
Assessment of
Civil Servants.

5%




10 able to arrange the 1.Compile Criteria: Small Group Material: 10%
stages of performance SKP Form Simulation | Discussion Preparation of
implementing lizati (filling in performance |2 x 50 performance
performance realization on measurements and measurements
evaluation employee work behavior)

performance Enﬁ Wprk
assessment Form of Assessment : Rif::'/:r)\rc e:
forms in Project Results Re ulation.of
government Assessment / Product thegMinister for
agencies Assessment Administrative
2.Pay attention Reform and
to work Bureaucratic
behavior Reform No. 8
indicators on of 2021
the SKP form concerning the
3.Identify Performance
performance Management
appraisal System for Civil
problems and Servants.
barriers
Material:
Problems and
obstacles to
performance
assessment
Reference:
Government
Regulation No.
30 of 2019
concerning
Performance
Assessment of
Civil Servants.

11 able to compile, 1.Prepare the Criteria: Lectures, Material: 5%
process and SKP form in Analyzing and Discussions, Performance
analyze data from accordance compiling Questions and evaluation form
performance - ' performance Answers References:
evaluation results with applicable | achievement results ;
as a basis for regulations by determining 2X50 Reguilation of
determining the 2 Process and performance the Minister for
grade of analyze allowance grades Administrative
performance Y Reform and
benefits and performance | g6 of Assessment : Bureaucratic
remuneration data Participatory Activities, Reform No. 8

Practice/Performance of 2021
concerning the
Performance
Management
System for Civil
Servants.

12 able to compile, 1.Prepare the Criteria: Lectures, Material: 5%
process and SKP form in Analyzing and Discussions, Performance
analyze data from accordance compiling Questions and evaluation form
perform_ance ; . perf_ormance Answers References:
evaluation results with applicable | achievement results :
as a basis for regulations by determining 2X50 Reguilation of
determining the 2 Process and performance the M/r‘wster‘ for
grade of | allowance grades Administrative
performance analyze Reform and
benefits and performance | £o i, of Assessment : Bureaucratic
remuneration data Assessment of Project Reform No. 8

Results / Product of 2021

Assessment, Practices / concerning the

Performance Performance
Management
System for Civil
Servants.

13 able :to prepare 1.prepare Criteria: Small Group Material: 5%
reports on Compile a report on Di ion Preparation of
performance performance the rgsults ofp 2 )S(C:gs ° resgrat‘saér? °
evaluation results evaluation observations in the arformance
and determine reports field regarding the P ;
performance 2.determine the SKP form and its evaluation
allowance and grade of relationship to the results, and
remuneration Alowances support grade, and performan;e of
levels present it implementing

and ) organizational

remuneration | Form of Assessment : performance
Assessment of Project measurements.
Results / Product Reference:

Assessment, Practices /
Performance

Regulation of
the Minister for
Empowerment
of State
Apparatus and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.




14 able rtto prepare 1.prepare Criteria: Small Group Material: 5%
reports on Compile a report on Discussion Preparation of
performance p p p
Bitmon couts | evaiaton | Gereisol | |2Xs0 epers on
d determine reports field regarding the performance
Sgrformance 2.determine the | SKP form and its evaluation
allowance and grade of relationship to the results, and
remuneration allowances support grade, and _performan(_:e of
levels present it implementing
and ) organizational
remuneration | Form of Assessment : performance
Assessment of Project measurements.
Results / Product Reference:
Assessment, Practices / Regulation of
Performance the Minister for
Empowerment
of State
Apparatus and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.
15 able 'Eto prepare 1.prepare Criteria: Small Group Material: 5%
reports on Compile a report on Discussion Preparation of
performance p p p
valuaton resuts | evaluation | GEINSSN | 2X50 reports on
d determine reports field regarding the performance
Sgrformance 2.determine the SKP form and its evaluation
allowance and grade of relationship to the results, and
remuneration allowances support grade, and _performange of
levels present it implementing
and ) organizational
remuneration | Form of Assessment : performance
Assessment of Project measurements.
Results / Product Reference:
Assessment, Practices / Regulation of
Performance the Minister for
Empowerment
of State
Apparatus and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

16 FINAL SEMESTER MEETING Criteria: FINAL Material: 20%
EXAMINATION MATERIALS 1-15 | ACCORDING TO SEMESTER Evaluation of
(UAS) THE PROVISIONS EXAMINATION ASN

g'E\IMTESETEIRNAL (UAS) performance
2X50 Library:

EXAMINATION (UAS)
QUESTION SHEET

Form of Assessment :
Project Results
Assessment / Product
Assessment, Test

Regulation of
the Minister for
Empowerment
of State
Apparatus and
Bureaucratic
Reform No. 8
of 2021
concerning the
Performance
Management
System for Civil
Servants.

Material:
Evaluation of
Commercial
Sector
Performance
Measurement
Reference:
Budihardjo, M.
2015. Practical
Guide to
Employee
Performance
Assessment.
Jakarta:
Achieve the
Hope of
Success.

Evaluation Percentage Recap: Project Based Learning

No

Evaluation

Percentage

Participatory Activities

19.17%




2. | Project Results Assessment / Product Assessment 41.67%
3. | Portfolio Assessment 7.5%
4. | Practice / Performance 14.17%
5. | Test 17.5%
100%
Notes
1. Learning Outcomes of Study Program Graduates (PLO - Study Program) are the abilities possessed by each Study
Program graduate which are the internalization of attitudes, mastery of knowledge and skills according to the level of their study
program obtained through the learning process.
2. The PLO imposed on courses are several learning outcomes of study program graduates (CPL-Study Program) which are
used for the formation/development of a course consisting of aspects of attitude, general skills, special skills and knowledge.
3. Program Objectives (PO) are abilities that are specifically described from the PLO assigned to a course, and are specific to
the study material or learning materials for that course.
4. Subject Sub-PO (Sub-PO) is a capability that is specifically described from the PO that can be measured or observed and is
the final ability that is planned at each learning stage, and is specific to the learning material of the course.
5. Indicators for assessing abilities in the process and student learning outcomes are specific and measurable statements that
identify the abilities or performance of student learning outcomes accompanied by evidence.
6. Assessment Criteria are benchmarks used as a measure or measure of learning achievement in assessments based on

© o~

predetermined indicators. Assessment criteria are guidelines for assessors so that assessments are consistent and unbiased.
Criteria can be quantitative or qualitative.

Forms of assessment: test and non-test.

Forms of learning: Lecture, Response, Tutorial, Seminar or equivalent, Practicum, Studio Practice, Workshop Practice, Field
Practice, Research, Community Service and/or other equivalent forms of learning.

Learning Methods: Small Group Discussion, Role-Play & Simulation, Discovery Learning, Self-Directed Learning,
Cooperative Learning, Collaborative Learning, Contextual Learning, Project Based Learning, and other equivalent methods.

10. Learning materials are details or descriptions of study materials which can be presented in the form of several main points

and sub-topics.

11. The assessment weight is the percentage of assessment of each sub-PO achievement whose size is proportional to the level

of difficulty of achieving that sub-PO, and the total is 100%.

12. TM=Face to face, PT=Structured assignments, BM=Independent study.
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